"Many many thanks for all your help & in particular
for the two sessions that you did at our offices.
Keep up the excellent work"

Because we believe in "walking the talk",
the whole workshop is run as a facilitated
event. It would be wrong if it didn't.

So you won't see any Death by PowerPoint!

Just interactive exercises and highly energetic
methods being used. Some fairly innovative
ones to inspire you further.

e The Seven Stages of a Workshop
o Essential preparation

e Clarifying/defining objectives

e Gathering different viewpoints

e Group discussions

e Brainstorming techniques

¢ Handling challengers
e Reaching consensus

"All credit to your methodology which |
know the delegates found most refreshing indeed."

Flawless
Facilitation

For those who
want the best
from others

Today's knowledgeable workers have so
much more to contribute. Given the
opportunity, these people can help
organisations move forward in this highly
competitive world.

Gone are the days when these valuable
workers will be told what to do - do that
and they'll walk away. They want to be
involved and challenged. Facilitating
meetings and events is a step towards that
goal.

Managers are increasingly changing from a
directive mode to a facilitative mode.
Coaching is taking hold in many businesses
and the empowered results this brings are
showing themselves in greater productivity
and profits.

This workshop shows you how you can
master the art of facilitation, thus bringing
out the best from your people and motivating
them to contribute and be part of the
company's objectives and goals. Very
inspirational and expected from the

21st Century Knowledge worker.

Book your event now
to ensure massive results
from all your meetings
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